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Self-evaluation Summary - 2022
FISO 2.0 Dimensions

Teaching
and
Learning

Documented teaching and learning program based on the Victorian
Curriculum and senior secondary pathways, incorporating extracurricula programs
Use of common and subject-specific high impact teaching and
learning strategies as part of a shared and responsive teaching and
learning model implemented through positive and supportive studentstaff relationships

Assessment

Self-evaluation Level

Embedding

Systematic use of assessment strategies and measurement practices
to obtain and provide feedback on student learning growth, attainment
and wellbeing capabilities
Embedding
Systematic use of data and evidence to drive the prioritisation,
development, and implementation of actions in schools and
classrooms.
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Leadership

The strategic direction and deployment of resources to create and
reflect shared goals and values; high expectations; and a positive,
safe and orderly learning environment
Evolving
Shared development of a culture of respect and collaboration with
positive and supportive relationships between students and staff at the
core

Engagement Activation of student voice and agency, including in leadership and
learning, to strengthen students’ participation and engagement in
school

Evolving
Strong relationships and active partnerships between schools and
families/carers, communities, and organisations to strengthen
students’ participation and engagement in school

Support

Responsive, tiered and contextualised approaches and strong
relationships to support student learning, wellbeing and inclusion
Effective use of resources and active partnerships with families/carers,
specialist providers and community organisations to provide
responsive support to students

Enter your reflective comments

Embedding

Successive lockdowns have severely impacted on the ability for the school to pursue the dimension of engagement to the
level that we had planned with our whole community hence this will continue to be a focus for us in 2022. We believe that
the collaboration did increase however the staff cohesiveness and level of supportive relationships were tested for some of
our most vulnerable students and staff this too will be a focus in 2022.
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Considerations for 2022

Staff collaboration and cohesiveness
Activation of student voice and agency
Strong relationships and active partnerships between our school and families/carers.

Documents that support this plan
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SSP Goals Targets and KIS
Goal 1

<b>2022 Priorities Goal</b><br/>
Some of our students have thrived in the remote learning environment, others have maintained their learning progress,
and some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will
continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022
Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and
support each student at their point of need and in line with FISO.

Target 1.1

Support for the 2022 Priorities

Key Improvement Strategy 1.a
Priority 2022 Dimension

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning,
especially in numeracy

Key Improvement Strategy 1.b
Priority 2022 Dimension

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most
vulnerable

Goal 2

To achieve learning growth in English and Mathematics

Target 2.1

By 2023, increase the percentage of students achieving at or above expected level in Teacher Judgements:

• Reading and Viewing from 92% (2018) to 95%
• Writing 84% (2018) to 95%
• Number and Algebra 87% (2018) to 95%

Target 2.2

By 2023, increase the percentage of students achieving expected or above benchmark growth in NAPLAN for:

• Reading from 76.1% (2019) to 95%
• Writing from 68.1% (2019) to 95%
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• Numeracy from 85.3% (2019) to 98%

Target 2.3

By 2023, 100% of students will be maintained in the NAPLAN top two bands for Reading, Writing and Numeracy from Year 3 to
Year 5

• Reading (2019) 60%
• Writing (2019) 54%
• Numeracy (2019) 48%

Key Improvement Strategy 2.a
Building practice excellence

Implement and embed a consistent PLC inquiry approach

Key Improvement Strategy 2.b
Curriculum planning and assessment

Build teacher capabilities to use agreed formative assessment approaches to plan for teaching and learning

Key Improvement Strategy 2.c
Building practice excellence

Embed consistent implementation of the BHPS instructional model

Goal 3

To improve the engagement of all students in their learning

Target 3.1
By 2023, increase the percentage of students positively endorsing the following factors in the Attitudes to School Survey:

• student voice and agency 64% (2019) to 80%
• self-regulation and goal setting from 87% (2019) to 95%
• sense of confidence from 79% (2019) to 90%
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• stimulating learning from 79% (2019) to 90%

Target 3.2

By 2023, the average number of days absent per student will decrease from 16.5 (2019) to 12.0

Key Improvement Strategy 3.a
Empowering students and building school
pride

Build a shared understanding of student agency in leadership and learning at BHPS

Key Improvement Strategy 3.b
Empowering students and building school
pride

Develop a whole school plan to embed student agency and engagement

Key Improvement Strategy 3.c
Building practice excellence

Build staff and student capabilities to activate student agency and engagement focused on student learning

Goal 4

To strengthen partnerships across the whole school community

Target 4.1

By 2023, improve the % of staff positive endorsement in the following factors in the Staff Opinion Survey:

•
•
•
•

Target 4.2

Parent and community involvement from 68% (2019) to 80%
Trust in students and parents from 64% (2019) to 80%
Collective focus on student learning from 72% (2019) to 80%
Staff trust in colleagues from 54% (2019) to 80%

By 2023, improve the % of students in Years 4 - 6 positive endorsement in the following factors in the Attitudes to School Survey:

• Managing bullying from (2019) 74% to 85%
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• Resilience 79% (2019) to 85%

Target 4.3

By 2023, improve positive percentage endorsement in pride and confidence from the School Performance Report:

• Sense of connectedness (students) 74% (2019) to 85%
• School climate (staff) from 59% (2019) to 80%
• General satisfaction (parents) 85% (2019) to 90%

Key Improvement Strategy 4.a
Vision, values and culture

Review the school vision and values

Key Improvement Strategy 4.b
Health and wellbeing

Embed school wide positive behaviour support processes to build student wellbeing and resilience

Key Improvement Strategy 4.c
Parents and carers as partners

Build consistent communication between school and families
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Select Annual Goals and KIS
Four Year Strategic Goals

Is this
selected for
focus this
year?

Four Year Strategic Targets

<b>2022 Priorities Goal</b><br/>
Some of our students have thrived in
the remote learning environment,
others have maintained their learning
progress, and some need extra
learning and wellbeing support
despite the best efforts of their
teachers and families. In 2022 we will
continue to focus on student learning
- with an increased focus on
numeracy - and student wellbeing
through the 2022 Priorities Goal, a
learning Key Improvement Strategy
and a wellbeing Key Improvement
Strategy. We will teach and support
each student at their point of need
and in line with FISO.

Yes

Support for the 2022 Priorities

To achieve learning growth in English
and Mathematics

Yes

12 month target
The 12 month target is an incremental step
towards meeting the 4-year target, using the
same data set.

Wellbeing:
Sense of connectedness (students) 74%
(2019) to 85%
Individual social and emotional wellbeing
: life satisfaction 67% positive 24%
neutral 2021 in 2022 the target is for 87%

Numeracy
Number and Algebra 87% (2018) to 90%
of students achieving at or above
expected level in Teacher Judgements
Target to see 12 months growth
Numeracy (2019) 48% maintained in the
NAPLAN top two bands Numeracy from
Year 3 to Year 5

By 2023, increase the percentage of students achieving at or above
expected level in Teacher Judgements:

• Reading and Viewing from 92% (2018) to 95%
• Writing 84% (2018) to 95%
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Writing 84% (2018) to 90%

• Number and Algebra 87% (2018) to 95%

By 2023, increase the percentage of students achieving expected or above
benchmark growth in NAPLAN for:

• Reading from 76.1% (2019) to 95%
• Writing from 68.1% (2019) to 95%
• Numeracy from 85.3% (2019) to 98%

By 2023, 100% of students will be maintained in the NAPLAN top two
bands for Reading, Writing and Numeracy from Year 3 to Year 5

• Reading (2019) 60%
• Writing (2019) 54%
• Numeracy (2019) 48%

To improve the engagement of all
students in their learning

No
By 2023, increase the percentage of students positively endorsing the
following factors in the Attitudes to School Survey:

•
•
•
•
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student voice and agency 64% (2019) to 80%
self-regulation and goal setting from 87% (2019) to 95%
sense of confidence from 79% (2019) to 90%
stimulating learning from 79% (2019) to 90%

Target to see 12 months growth in
teacher judgement
Writing 84% (2018) to 90%

Writing (2019) 54% maintain top two
bands

By 2023, the average number of days absent per student will
decrease from 16.5 (2019) to 12.0

To strengthen partnerships across
the whole school community

Yes

By 2023, improve the % of staff positive endorsement in the following
factors in the Staff Opinion Survey:

•
•
•
•

Parent and community involvement from 68% (2019) to 80%
Trust in students and parents from 64% (2019) to 80%
Collective focus on student learning from 72% (2019) to 80%
Staff trust in colleagues from 54% (2019) to 80%

By 2023, improve the % of students in Years 4 - 6 positive endorsement in
the following factors in the Attitudes to School Survey:

Community engagement:
Staff trust in colleagues from 54% (2019)
to 80%
Parent and community involvement from
68% (2019) to 80%
School climate (staff) from 59% (2019) to
80%

Resilience 79% (2019) to 85%

• Managing bullying from (2019) 74% to 85%
• Resilience 79% (2019) to 85%

By 2023, improve positive percentage endorsement in pride and
confidence from the School Performance Report:

• Sense of connectedness (students) 74% (2019) to 85%
• School climate (staff) from 59% (2019) to 80%
• General satisfaction (parents) 85% (2019) to 90%
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General satisfaction (parents) 85% (2019)
to 90

Goal 1

<b>2022 Priorities Goal</b><br/>
Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and
some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue
to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a
learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at
their point of need and in line with FISO.

12 Month Target 1.1

Wellbeing:
Sense of connectedness (students) 74% (2019) to 85%
Individual social and emotional wellbeing : life satisfaction 67% positive 24% neutral 2021 in 2022 the target is for 87%

Numeracy
Number and Algebra 87% (2018) to 90% of students achieving at or above expected level in Teacher Judgements
Target to see 12 months growth
Numeracy (2019) 48% maintained in the NAPLAN top two bands Numeracy from Year 3 to Year 5

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Priority 2022 Dimension

Learning - Support both those who need extra support and those who have thrived to
continue to extend their learning, especially in numeracy

Yes

KIS 2
Priority 2022 Dimension

Wellbeing - Effectively mobilise available resources to support students' wellbeing and
mental health, especially the most vulnerable

Yes
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2022.

Goal 2

To achieve learning growth in English and Mathematics

12 Month Target 2.1

Writing 84% (2018) to 90%

12 Month Target 2.2

Target to see 12 months growth in teacher judgement
Writing 84% (2018) to 90%

12 Month Target 2.3

Writing (2019) 54% maintain top two bands

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Building practice excellence

Implement and embed a consistent PLC inquiry approach

Yes

KIS 2
Curriculum planning and assessment

Build teacher capabilities to use agreed formative assessment approaches to plan for
teaching and learning

No

KIS 3
Building practice excellence

Embed consistent implementation of the BHPS instructional model

No
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We have identified a need to continue improvement process for writing and we have seen a drop in our numeracy data that
makes this an area of concern for us. Clearly these are the areas the school needs to focus on. In this goal we will focus on
Writing.

Goal 3

To strengthen partnerships across the whole school community

12 Month Target 3.1

Community engagement:
Staff trust in colleagues from 54% (2019) to 80%
Parent and community involvement from 68% (2019) to 80%

English - PLC teams will focus on the teaching of spelling and sentence-level writing during their inquiry cycles. Prep-2
teachers will receive professional development in the science if language and reading to support their knowledge and skills.
Phonics Screening Check data showed approximately 50% of Year 1 students were below the expected score for phonics and
phonemic awareness skills. South Australian Spelling Test data showed approximately 30% of students have a spelling age 12
months or more below their actual age. 2021 NAPLAN data indicates that approximately 90% of Year 3 students are scoring
two or three out of six potential marks for sentence structure, which is below the State score. Year 5 student data shows that
approximately 80% of students are scoring two or three out of six for sentence structure, which is also below the State score.

School climate (staff) from 59% (2019) to 80%

12 Month Target 3.2

Resilience 79% (2019) to 85%

12 Month Target 3.3

General satisfaction (parents) 85% (2019) to 90

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Vision, values and culture

Review the school vision and values

No

KIS 2
Health and wellbeing

Embed school wide positive behaviour support processes to build student wellbeing and
resilience

No
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KIS 3
Parents and carers as partners

Build consistent communication between school and families

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Community engagement based on the parent opinion survey data has been impacted through successive years of lockdown
and restrictions this is an area of our strategic plan we feel impacts on the culture and success of the school and therefore is a
priority.
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Yes

Define Actions, Outcomes and Activities
Goal 1

2022 Priorities Goal
Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and some
need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue to focus on
student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a learning Key
Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at their point of need and
in line with FISO.

12 Month Target 1.1

Wellbeing:
Sense of connectedness (students) 74% (2019) to 85%
Individual social and emotional wellbeing : life satisfaction 67% positive 24% neutral 2021 in 2022 the target is for 87%

Numeracy
Number and Algebra 87% (2018) to 90% of students achieving at or above expected level in Teacher Judgements
Target to see 12 months growth
Numeracy (2019) 48% maintained in the NAPLAN top two bands Numeracy from Year 3 to Year 5

KIS 1
Priority 2022 Dimension

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, especially in
numeracy

Actions
Build staff capacity in assessment and differentiation in order to identify and meet students’ individual learning needs
Develop a multi-tiered response to meet students’ individual learning needs in Numeracy

Outcomes

Interventions / tutoring outcomes:
Students in need of targeted academic support or intervention will be identified and supported
Students with disabilities will be provided with the necessary adjustments that respond to their specific learning needs
Students will know what the next steps are to progress their learning
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Teachers and tutors will plan for differentiation based on student learning data
Tutors will provide targeted academic support to students
Numeracy Outcomes:
- Education Support Staff will collaborate with teachers to provide high quality support to students in the classroom.
- Teachers will provide students with the opportunity to work at their level using differentiated resources, which will enable success
for all students.
- Teachers will consistently implement the agreed assessment schedule and regularly monitor student progress, using data analysis
and moderation.
- PLT Inquiry cycles will include a Maths focus, determined by data analysis. (Link to Goal 2)
Success Indicators

Interventions / tutoring Indicators:
Early indicators:
Curriculum documentation will show plans for differentiation
Notes from TLI meetings and daily tutoring and intervention notes will show plans to support individual students’ learning needs
Formative and summative assessment will show student learning growth
Student IEP’s will describe adjustments to meet their needs, and implementation, monitoring and evaluation will be observed.
Late indicators:
Victorian Curriculum judgements will show growth in learning

Numeracy Success Indicators:
- Pre and Post Education Support surveys that indicate what staff are needing to learn and their growth and capacity building
throughout the year.
- Teams will have differentiated curriculum documents and evidence of student learning at different levels, based on the data that will
be used for planning differentiated learning.
- Data analysis and moderation tasks will be used to identify what needs to be taught.
- Evidence of PLT Inquiry cycle documents, including data analysis professional readings and links to teaching and learning
outcomes. (Link to Goal 2)
Activities and Milestones

People Responsible

Is this a PL
Priority

When

Funding Streams

- Developing tasks for moderation that can be used collaboratively.

 Learning Specialist(s)

 PLP

from:
Term 1
to:
Term 4

$0.00

Priority
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 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

Purchase equipment and adaptive technology to support teaching
and learning of students with disabilities

 Assistant Principal
 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$10,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Engage with speech pathologist to support groups of students with
additional needs in speech and articulation. STAP Tutoring

 Allied Health
 Assistant Principal
 Education Support

 PLP
Priority

from:
Term 1
to:
Term 4

$15,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used
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 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Engage with Occupational therapists to develop fine motor skills
programs and assessments

 Allied Health
 Assistant Principal

 PLP
Priority

from:
Term 1
to:
Term 4

$15,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Organise end-of-term focus groups with students, particularly those
with disabilities and/or additional needs, to gather feedback on the
school multi-tiered response model so that this can be modified for
greater impact - Learning advisors and SSG's

 Assistant Principal
 School Improvement Team
 Student(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$3,000.17

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
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Learning walks focussed on inclusion and differentiation for
students with additional needs

 Assistant Principal
 Student(s)

 PLP
Priority

 Teacher(s)

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Tutors and education support will provide targeted academic
support to students communicated through a schedule to all staff

 Assistant Principal
 Education Support

 PLP
Priority

 PLT Leaders

from:
Term 1
to:
Term 4

$31,057.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Provide targeted training to Education Support Staff to build their
capability to provide support for students, in collaboration with the
teachers.
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 Assistant Principal
 Learning Specialist(s)

 PLP
Priority

from:
Term 1
to:
Term 3

$4,364.71

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Review and update IEPs for students involved in tutoring

 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
KIS 2
Priority 2022 Dimension

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable

Actions

Establish a multi-tiered response model to support students’ mental health
Embed positive mental health curriculum in teaching practices

Outcomes

Students will be able to explain what positive mental health means and where they can seek support at school
Teachers will plan for and implement social and emotional learning within their curriculum areas
Teachers will be able to recognise, respond to and refer students’ mental health needs to the appropriate services
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Leaders will support the continuous development, documentation and revision of a multi-tiered response model to mental health
Wellbeing team, will support teachers to develop a a range of strategies to enhance students’ mental health in the classroom

Success Indicators

Early indicators:
Policies and programs will show documentation of multi-tiered response model
Curriculum documentation will show plans for social and emotional learning
Notes from learning walks and peer observation will show how staff are embedding social and emotional learning
Late indicators:
Victorian Curriculum: Personal and Social Capability
SSS factors: instructional leadership, collective efficacy, trust in colleagues
AtoSS factors: sense of connectedness, emotional awareness and regulation, psychological distress, resilience
School risk data will show a demonstrated positive shift in the risk identified for the individual over the 12 months

Activities and Milestones

People Responsible

Is this a PL
Priority

When

Funding Streams

Engage Real School to support the school strengthen restorative
practices - building on the development of interpersonal and
respectful relationships between:
teacher - students,
student - students,
teacher - teacher,
teacher - parents

 All Staff

 PLP

from:
Term 1
to:
Term 4

$17,439.00

Priority

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Allocate Education support to plan for and implement social and
emotional learning for small groups or individual identified students
utilising Black Hill Risk scale.
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 Assistant Principal
 Education Support

 PLP
Priority

from:
Term 1

$18,836.00

 Teacher(s)

to:
Term 4

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Audit current curriculum documents to identify gaps and overlaps in
the teaching of the Personal and Social General Capability
particularly for students at risk

 PLT Leaders
 School Improvement Team

 PLP
Priority

 School Leadership Team

from:
Term 1
to:
Term 4

 Wellbeing Team

$4,773.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Develop and implement IEP's for at risk students reflecting the
teaching of Personal and Social General Capability

 Assistant Principal

 PLP
Priority

from:
Term 1
to:
Term 4

$30,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used
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 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Update unit plans and rubrics in each Learning Area to embed the
Personal and Social General Capability in teaching and
assessment

 Student Wellbeing Co-

 PLP

ordinator

Priority

from:
Term 1
to:
Term 4

$10,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Employ additional staff to support students at risk and disability and
inclusion

 Principal

 PLP
Priority

from:
Term 1
to:
Term 3

$90,000.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
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Goal 2

To achieve learning growth in English and Mathematics

12 Month Target 2.1

Writing 84% (2018) to 90%

12 Month Target 2.2

Target to see 12 months growth in teacher judgement
Writing 84% (2018) to 90%

12 Month Target 2.3

Writing (2019) 54% maintain top two bands

KIS 1
Building practice excellence

Implement and embed a consistent PLC inquiry approach

Actions
Utilise the PLC inquiry cycle to review and improve the current school approach to teaching and learning

Outcomes

Teachers will use data to plan for explicit teaching
PLC inquiry cycles will show evidence of newly learned knowledge from professional development/reading in their planning and
assessment.

Success Indicators

Staff opinion survey will show increased staff collaboration and trust
Evidence of differentiation in teacher planning
Record's of PLC inquiry
Documentation of the agreed approach to teaching and learning

Activities and Milestones

Black Hill Primary School (2043) - 2022 - AIP - Actions Outcomes and Activities
Page 11

People Responsible

Is this a PL
Priority

When

Funding Streams

PLC inquiry cycles will include a focus on Literacy and numeracy

 PLT Leaders
 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Establish processes and protocols for regular data analysis and
moderation of student work within PLC or PLT teams.

 PLT Leaders
 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
KIS 2
Curriculum planning and
assessment

Build teacher capabilities to use agreed formative assessment approaches to plan for teaching and learning

Actions

Further develop the capacity for staff to teach writing at the students point of need
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Outcomes

Increased achievement in Writing and spelling
More consistent approach in the panning and teaching of writing
Scope and sequence documents for spelling and sentence structure
Teachers will improve their knowledge of how to teaching spelling explicitly and sequentially.
Student knowledge of letter-sound correspondences and spelling patterns will be improved.
Teachers will improve their knowledge of how to teach sentence level writing skills across a range of genres.
Students will be equipped with the skills to write and experiment with different sentence structures.

Success Indicators

English (Spelling and Writing focus):
School’s English Curriculum Plan will include the Prep-Year Two Spelling scope and sequence.
School’s English Curriculum Plan will include the Prep-Year Six sentence level scope and sequence.
Student growth according to teacher judgment
Increased staff confidence and capacity in the teaching of writing
Year One student scores in Phonics Screening Check in Term 3, 2022 will grow from 50% achieving the expected score to 75%.
Students with a spelling age 12+months below their actual age in Years Three-Six will decrease from approximately 30% to 15%.
Term 3 and 4 writing moderation results will show growth in students sentence level skills.

Activities and Milestones

People Responsible

Is this a PL
Priority

When

Funding Streams

Develop the spelling and sentence level scope and sequence
documents.

 Learning Specialist(s)
 School Improvement Team

 PLP

from:
Term 1
to:
Term 1

$0.00

Priority

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
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may include DET
funded or free items
Prep-Year Two teachers will complete weekly formative
assessment check (e.g. checklists) of students’ letter-sound
knowledge of current and previously taught content.

 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Investigate ad implement an explicit, evidence-based spelling
approach to be taught from years three to six by end of Term 1.
Professional development to be completed across Term 2 with
implementation/trial in Semester 2.

 Learning Specialist(s)
 School Improvement Team

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Conduct regular writing Moderation in each PLT team using the
sentence level scope and sequence document to identify areas of
growth and areas for improvement in student writing.
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 PLT Leaders
 Teacher(s)

 PLP
Priority

from:
Term 2

$0.00

to:
Term 3

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Develop staff understanding of the explicit teaching of letter-sound
correspondences, phonemic awareness, dictation for spelling.

 School Improvement Team

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Prep-Year Two teachers will complete the Science of Language
and Reading course in Term 1, 2022.

 Teacher(s)

 PLP
Priority

from:
Term 1
to:
Term 1

$2,475.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used
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 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items

Goal 3

To strengthen partnerships across the whole school community

12 Month Target 3.1

Community engagement:
Staff trust in colleagues from 54% (2019) to 80%
Parent and community involvement from 68% (2019) to 80%
School climate (staff) from 59% (2019) to 80%

12 Month Target 3.2

Resilience 79% (2019) to 85%

12 Month Target 3.3

General satisfaction (parents) 85% (2019) to 90

KIS 1
Parents and carers as partners

Build consistent communication between school and families

Actions

Supporting staff and students to create purposeful opportunities for community involvement

Outcomes

Teachers will understand the importance of community engagement and have the capability to achieve this
Enhanced trust between school, home and staff
Greater opportunities to celebrate the learning and achievement of students

Success Indicators

Student opinion survey
Parent opinion survey: General satisfaction and parent and community involvement
Staff opinion survey trust in colleagues
Community attendance numbers at school events
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Activities and Milestones

People Responsible

Is this a PL
Priority

When

Funding Streams

Work with School Improvement Team leaders and their teams to
create opportunities for information nights. transitions, BYOD, open
days, family events etc which see parents and carers being invited
into the school for curriculum specific events.

 All Staff
 School Improvement Team

 PLP

from:
Term 1
to:
Term 4

$0.00

Priority

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Create strong links with the community through:

 Student(s)
 Team Leader(s)

 PLP
Priority

Purposeful liaison with volunteer groups and fundraising committee
to help organise school events and developing the school
environment . and utilise our student leaders and families to assist
with these events.

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Developing consistent communication between the school and
home that promotes and engages families in school life and their
child's education through:
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 All Staff
 School Improvement Team

 PLP
Priority

from:
Term 1

$0.00

 Teacher(s)

to:
Term 4

Increased social media and website activity as well as the use of
other digital platforms including Seesaw, Google Sites and Google
classroom to open a window into our classrooms for parents and
carers to see

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Creating further learning opportunities for staff to develop their
understanding of community engagement and a collaborative
culture

 School Improvement Team

 PLP
Priority

from:
Term 2
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Working with student leaders to develop meaningful opportunities
for voice and agency in the learning and providing purposeful
community engagement in the school

 School Improvement Team

 PLP
Priority

from:
Term 1
to:
Term 4

$0.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used
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 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
Engage Converge to support the development of team culture and
staff wellbeing through the Team dynamics Assessment -

 Principal

 PLP
Priority

from:
Term 1
to:
Term 2

$16,745.00

 Equity funding will
be used

 Disability Inclusion
Tier 2 Funding will be
used

 Schools Mental
Health Menu items
will be used which
may include DET
funded or free items
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Funding Planner
Summary of Budget and Allocated Funding
Summary of Budget

School’s total funding ($)

Funding Allocated in activities ($)

Still available/shortfall

Equity Funding

$31,057.00

$31,057.00

$0.00

Disability Inclusion Tier 2 Funding

$182,200.71

$182,200.71

$0.00

Schools Mental Health Fund and Menu

$30,212.17

$30,212.17

$0.00

Total

$243,469.88

$243,469.88

$0.00

Activities and Milestones – Total Budget
Activities and Milestones

Budget
$10,000.00

Purchase equipment and adaptive technology to support
teaching and learning of students with disabilities

Engage with speech pathologist to support groups of
students with additional needs in speech and articulation.
STAP Tutoring

$15,000.00

Engage with Occupational therapists to develop fine motor
skills programs and assessments

$15,000.00

Organise end-of-term focus groups with students,
particularly those with disabilities and/or additional needs,
to gather feedback on the school multi-tiered response
model so that this can be modified for greater impact -

$3,000.17
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Learning advisors and SSG's
Tutors and education support will provide targeted
academic support to students communicated through a
schedule to all staff

$31,057.00

Provide targeted training to Education Support Staff to
build their capability to provide support for students, in
collaboration with the teachers.

$4,364.71

Engage Real School to support the school strengthen
restorative practices - building on the development of
interpersonal and respectful relationships between:
teacher - students,
student - students,
teacher - teacher,
teacher - parents

$17,439.00

Allocate Education support to plan for and implement social
and emotional learning for small groups or individual
identified students utilising Black Hill Risk scale.

$18,836.00

Audit current curriculum documents to identify gaps and
overlaps in the teaching of the Personal and Social General
Capability particularly for students at risk

$4,773.00

Develop and implement IEP's for at risk students reflecting
the teaching of Personal and Social General Capability

$30,000.00

Update unit plans and rubrics in each Learning Area to
embed the Personal and Social General Capability in
teaching and assessment

$10,000.00

Employ additional staff to support students at risk and
disability and inclusion

$90,000.00
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Totals

$249,469.88

Activities and Milestones - Equity Funding
Activities and Milestones

When

Funding allocated ($)

Category

Tutors and education support will
provide targeted academic support
to students communicated through
a schedule to all staff

from:
Term 1
to:
Term 4

$31,057.00

 School-based staffing

Totals

$31,057.00

Activities and Milestones - Disability Inclusion Funding
Activities and Milestones

When

Funding allocated ($)

Category

from:
Term 1
to:
Term 4

$10,000.00

 Equipment, adaptive technology, devices, or materials to support learning

Purchase equipment and adaptive
technology to support teaching and
learning of students with disabilities

Engage with speech pathologist to
support groups of students with
additional needs in speech and
articulation. STAP Tutoring

from:
Term 1
to:
Term 4

$10,000.00
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•
•
•

Sensory resources
Literacy aids
Communication equipment/software

 Other workforces to support students with disability
•

Speech pathologists

Engage with Occupational
therapists to develop fine motor
skills programs and assessments

from:
Term 1
to:
Term 4

$9,000.00

 Professional learning for school-based staff
•

Whole school

 Other workforces to support students with disability
•

Occupational therapy

 Education workforces and/or assigning existing school staff to inclusive
education duties
•

Provide targeted training to
Education Support Staff to build
their capability to provide support
for students, in collaboration with
the teachers.

from:
Term 1
to:
Term 3

$4,364.71

Allocate Education support to plan
for and implement social and
emotional learning for small groups
or individual identified students
utilising Black Hill Risk scale.

from:
Term 1
to:
Term 4

$18,836.00

Develop and implement IEP's for at
risk students reflecting the teaching
of Personal and Social General
Capability

from:
Term 1
to:
Term 4

$30,000.00

Update unit plans and rubrics in
each Learning Area to embed the
Personal and Social General

from:
Term 1

$10,000.00
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Education Support Staff

 Professional learning for school-based staff
•

Education Support

 Education workforces and/or assigning existing school staff to inclusive
education duties
•

 Education workforces and/or assigning existing school staff to inclusive
education duties
•

Inclusion Leader

 Education workforces and/or assigning existing school staff to inclusive
education duties

Capability in teaching and
assessment

to:
Term 4

Employ additional staff to support
students at risk and disability and
inclusion

from:
Term 1
to:
Term 3

Totals

•

$90,000.00

Inclusion Leader

 Education workforces and/or assigning existing school staff to inclusive
education duties
•

Education Support Staff

$182,200.71

Activities and Milestones - Schools Mental Health Fund and Menu
Activities and Milestones

When

Funding allocated ($)

Category

Engage with speech pathologist to
support groups of students with
additional needs in speech and
articulation. STAP Tutoring

from:
Term 1
to:
Term 4

$5,000.00

 Tier 1/Category: Whole school approach to positive mental health

Organise end-of-term focus groups
with students, particularly those
with disabilities and/or additional
needs, to gather feedback on the
school multi-tiered response model
so that this can be modified for
greater impact - Learning advisors
and SSG's

from:
Term 1
to:
Term 4

$3,000.17

Engage Real School to support the
school strengthen restorative
practices - building on the
development of interpersonal and
respectful relationships between:

from:
Term 1
to:
Term 4

$17,439.00
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This activity will use Mental Health Menu staffing
o Additional mental health and wellbeing professional
speech pathologist

 Tier 1/Category: Whole school approach to positive mental health
This activity will use Mental Health Menu staffing
o Staff Release

 Tier 1/Category: Whole school approach to positive mental health
This activity will use Mental Health Menu programs
o Positive education
Real Schools

teacher - students,
student - students,
teacher - teacher,
teacher - parents

Audit current curriculum documents
to identify gaps and overlaps in the
teaching of the Personal and Social
General Capability particularly for
students at risk

from:
Term 1
to:
Term 4

Totals

$4,773.00

 Tier 1/Category: Whole school approach to positive mental health
This activity will use Mental Health Menu staffing
o Staff Release
Planning

$30,212.17

Additional Funding Planner – Total Budget
Activities and Milestones

Budget

Totals

$0.00

Additional Funding Planner – Equity Funding
Activities and Milestones

When

Totals

Funding allocated ($)

Category

$0.00

Additional Funding Planner – Disability Inclusion Funding
Activities and Milestones

When
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Funding allocated ($)

Category

Totals

$0.00

Additional Funding Planner – Schools Mental Health Fund and Menu
Activities and Milestones

When

Totals

Black Hill Primary School (2043) - 2022 - AIP - Funding Planner
Page 8

Funding allocated ($)
$0.00

Category

Professional Learning and Development Plan
Professional Learning
Priority

Who

When

Key Professional Learning
Strategies

Organisational Structure

Expertise Accessed

Where

- Developing tasks for
moderation that can be used
collaboratively.

 Learning

from:
Term 1
to:
Term 4

 Planning
 Collaborative

 PLC/PLT Meeting

 Learning Specialist
 Numeracy leader

 On-site

 Formal School Meeting /

 Internal staff
 Learning Specialist

 On-site

Specialist(s)

Inquiry/Action Research
team

 Curriculum development
Provide targeted training to
Education Support Staff to
build their capability to
provide support for students,
in collaboration with the
teachers.

 Assistant

Engage Real School to
support the school strengthen
restorative practices building on the development
of interpersonal and
respectful relationships
between:
teacher - students,
student - students,
teacher - teacher,
teacher - parents

 All Staff

Principal
 Learning
Specialist(s)

from:
Term 1
to:
Term 3

 Planning
 Preparation

from:
Term 1
to:
Term 4

 Formalised PLC/PLTs
 Individualised Reflection
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Internal Professional
Learning Sessions

 Numeracy leader

 Whole School Pupil

 External consultants

Free Day
 Formal School Meeting /
Internal Professional
Learning Sessions

Real Schools

 PLC/PLT Meeting

 On-site

Develop and implement IEP's
for at risk students reflecting
the teaching of Personal and
Social General Capability

 Assistant

PLC inquiry cycles will
include a focus on Literacy
and numeracy

 PLT

Principal

Leaders
 Teacher(s)

from:
Term 1
to:
Term 4

 Planning
 Student voice, including

 Formal School Meeting /

input and feedback

Internal Professional
Learning Sessions

from:
Term 1
to:
Term 4

 Collaborative

 Formal School Meeting /

Inquiry/Action Research
team
 Curriculum development

Internal Professional
Learning Sessions
 PLC/PLT Meeting

 Internal staff

 On-site

 Literacy expertise
 Internal staff

 On-site

 Literacy expertise
 Internal staff

 On-site

 Literacy expertise
 Subject association

 Off-site

 Formalised PLC/PLTs
Establish processes and
protocols for regular data
analysis and moderation of
student work within PLC or
PLT teams.

 PLT

Prep-Year Two teachers will
complete the Science of
Language and Reading
course in Term 1, 2022.

 Teacher(s)

Leaders
 Teacher(s)

from:
Term 1
to:
Term 4

 Collaborative

 Formal School Meeting /

Inquiry/Action Research
team
 Curriculum development

Internal Professional
Learning Sessions
 PLC/PLT Meeting

 Formalised PLC/PLTs
from:
Term 1
to:
Term 1
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 Planning
 Curriculum development

 Timetabled Planning
Day

online

